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The Regional Municipality of Waterloo
Administration & Finance Committee

Summary of Recommendations to Council

The Administration & Finance Committee recommends as follows:

1. That the Regional Municipality of Waterloo approve the following to support the
Council- approved expansion of the Automated Speed Enforcement Program to
all school zones within the Region, subject to 2024 budget approval as outlined
in report PDL-CAS-012, dated September 12, 2023:

a. Approve the establishment of a Region of Waterloo processing centre for
automated speed enforcement infractions;

b. Direct staff to submit the proposed staffing and budget requirements as
part of the 2024 Plan and Budget for the associated start-up costs, and
the permanent full-time positions necessary for operating the automated
speed enforcement processing centre as outlined in the report; and

c. That the Commissioner of Transportation Services, on behalf of the
Region, enter into an Amending Agreement amending the current
Agreement between Redflex Traffic Systems (Canada) Limited and the
Region dated July 16, 2019, to allow for the supply of necessary
equipment for the Region to establish the Region of Waterloo Processing
Centre, to the satisfaction of the Regional Solicitor.
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