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Automated Speed Enforcement Process

Operations
2023

Regional Transportation Staff.

+ Determine camera locations
« Control camera operations

Camera Vendor:

+ Maintain field cameras

« Manually retrieve camera data

+ Deliver data to Joint
Processing Centre in Toronto

o [

Processing

Toronte Joint Processing Centre
Previncial Offences Officers:

» Review evidence

+ Issue tickets - fine only, no
demerit points

» Mail ticket and photo to
plate owner

>

Administration

Region of Waterloo

Provincial Offences Court:

+ Receive fine payment
(online, mail, telephone or
in-person)

« Early resolution meetings
and trials

= Cellect unpaid fines

2024 +

Regional Transportation Staff:

« Determine camera locations
« Control camera operations

Camera Vendor:

« Maintain field cameras

« Manually retrieve camera data

« Deliver data to Processing
Centre

B

Region of Waterloo or
Toronto Joint Processing Centre
Praovincial Offences Officers:

+ Review evidence

+ |ssue tickets - fine only, no
demerit points

« Mail ticket and photo te
plate owner

g

Region of Waterloo

Administrative Penalty
Program:

« Receive fine payment online

» Dispute mechanism through
municipal Screening Officer
or appointed Hearing Officer

« Collect unpaid fines



