
Collaborative approach to 
addressing substance use 
and addictions



Purpose

Provide an update on substance use in Waterloo Region including:

• Overdose and substance-use related data trends.

• Programs, strategies, and community partnerships that 
support prevention, harm reduction, addictions treatment, and 
community safety.



Suspected Overdose / Drug Toxicity Paramedic Service Calls



Emergency Department Visits for Opioid-Related Poisoning



Opioid Toxicity Deaths

Note. Rates for 2025 are not shown due to incomplete year data for Ontario



Programs, services, and partnerships to 
address substance use
• Public Health works in partnership with  local agencies and 

community collaboratives to support coordinated efforts related to:

• Prevention

• Treatment and recovery

• Harm reduction

• Community safety



Treatment and Recovery:
HART Hub 
• Continues to expand integrated health, social, and addictions 

supports across the region

• All seven funded partners are now operational

• The transitional housing program will open early Spring

• Next steps



Harm Reduction:
Harm Reduction Work Group
• Formed through community engagement

• Provides strategic leadership and coordination 

• Successes in 2025:
✓expanded naloxone training 

✓improved harm reduction supply distribution and communication

✓supporting wrap around services for people who use drugs

• Next steps



Enforcement and Community Safety

• Sharps disposal strategy

• Waterloo Region Police Services Drug Strategy is focused on being an 
active participant in  

• Harm Reduction and Education 

• Justice and Enforcement and 

• Community Partnerships



Next Steps

• Public Health will continue to:

• Collect, monitor, and report data related to drug use and 
overdoses.

• Provide mandated substance use services as per the Ontario Public 
Health Standards.

• Work with community partners to support a multi-sector approach 
to addressing addictions and substance use in Waterloo Region.
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