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About the Grand River Watershed

T » The Grand River watershed is the
B i R largest in southern Ontario

_ .-, «The Grand River and its tributaries

- BSAtSIS lie at the heart of one of the

richest, fastest growing regions in
e . our province
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The Grand River Conservation Authority

2025 - 2029

Strategic Plan

* Local agency organized on a
watershed basis

* \We work with watershed
communities to reduce flood
risk, maintain and support a
healthy watershed, and
connect people to nature.



Strategic Priorities

rotect life and minimize
roperty damage

* Seven dams and
reservoirs are actively
managed to
reduce flood damages and
maintain flows




Strategic Priorities

Protect life and minimize
property damage

% Planning and Development

* Review of Planning Act
applications and other planning
documents

* Permitting and compliance




Strategic Priorities

Improve watershed health

Source Water Protection Program ( »

 Ensure Region’s drinking water systems
are protected now and in the future

» Ongoing support for municipal
Source Protection Plan
Implementation

> Update Grand River Source
Protection Plan to reflect changes
and new information




Strategic Priorities

Improve watershed health

* Region provides data to the
Watershed-wide Wastewater
Optimization Program for
annual reporting

Several regional plants have
recently been recognized
through the WWOP

recognition program



Strategic Priorities

Improve watershed health

Rural Water Quality Program
(RWQP) watershed-wide success
since 1998:

» 8,600 projects completed
« $25.8 million in grants

e Over $70 million invested




Strategic Priorities

RWQP in Region in 2025:
55 projects completed
$223,000 in grants

Landowner contribution of
$781,000

Total investment in water
quality - $1 million



Strategic Priorities

Connect people with the
environment

« GRCA's fee-for-use
conservation areas are a
vital part of the watershed’'s s
recreational infrastructure

* Qutdoor Environmental
Education Program
connects people to nature



4. Responsible and sustainable
lJand management

48,000 acres of land,
consisting of 493 parcels

F 30 oy

* Land Inventory and
onservation Areas
Strategy help guide the

GRCA's land
management decisions

Nogi
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2026 Budget Challenges

e Economic environment including inflation,
supply chain issues, cost pressures arising
from the impact of tariffs and skilled labour
shortages

Projecting Conservation Area operating
revenue is challenging (impacted by
consumer demand and weather conditions)

Nature Centre program in transition, pace
of change difficult to predict

Aging infrastructure

Increased demands on managing lands
(i.e., land use decisions, hazard tree
management, trespassing, infrastructure)

Keeping pace with digital innovation and
technological advancements




2026 Budget Assumptions - Operating

Major Assumptions — Operating Budget:

« Compensation & benefits 5% increase (market adjustments,
rate increases, grid movements, benefits) e

* Insurance expense increased 5% compared to actual 2025 —
cost

» Administrative computer charges increased 10% o) Y

« Operating expenses increases range from 0% to 5%

* Increased Conservation Area Activity - $660,000 expense
Increase

* One-time 2025 budget expense items not included in draft #1 © ‘ . Ll
Budget 2026 - $400,000 ‘

« OUTCOME: Operating Expenses increased $1.2 M (3.7%)




2026 Budget

Budget 2025 vs Budget 2026

EXPENDITURES

2025 2026 Incr/(Decr) (% Change

OPERATING 31,491,465 32,653,388 1,161,923 3.7%
78.6% 82.7%

CAPITAL 6,053,000 5,648,100 (404,900) 6.7%
15.1% 14.3%

SPECIAL PROJECT: 2,419,000 1,057,000 (1,362,000) -56.3%
6.0% 2.7%

RESERVES 116,500 116,500 - 0.0%
0.3% 0.3%

TOTAL EXPENSES 40,079,965 39,474,988 (604,977) -1.5%




revenue suimmary

				Grand River Conservation Authority

				Revenue Distribution by Program-Budget 2003 FINAL & Budge 2004 DraftOct21

								Total		less		Base				Total 2004		less		Base				2004 vs 2003				2004 vs 2003				General Levy		General		Spec Levy/		MNR Transfer		Other Prov.		Federal						Total		From (To)		Surplus

								Expense		Projects		Budget				Expenses		Projects		Budget				Expenses				Levy				2004		Levy 2003		Other Mun		Payments		Grants		Grants		Foundation		Self-Generated		Revenue		Reserves		(Deficit)

								(A)																																								(B)		(C)		(B)+(C)-(A)

		1		Watershed Studies				1,218,624		(797,624)		421,000				399,750				399,750				(21,250)				(51,250)				127,750		179,000		90,450		37,000		657,150						3,000		966,600		252,024		0

				Resource Inventory & Environmental Monitoring				681,920				681,920				1,044,074				1,044,074				362,154				362,154				1,035,074		672,920		4,000				5,000								681,920				0

				Flood Forecasting & Warning				625,075				625,075				655,600				655,600				30,525				56,445				383,482		327,037				272,118										599,155		25,920		0

				Flood & Erosion Control Structures				1,712,050				1,712,050				1,878,999				1,878,999				166,949				(209,971)				928,449		1,138,420				430,750										1,569,170		142,880		0

				Ice Management				0				0				5,000				5,000				5,000				5,000				5,000																0				0

				Floodplain Regulations				599,900				599,900				550,000				550,000				(49,900)				(69,900)				340,000		409,900				40,000								150,000		599,900				0

				Resource Management Division Support Costs				318,250				318,250				304,100				304,100				(14,150)				(14,150)				304,100		318,250														318,250				0

								5,155,819								4,837,523																3,123,855		3,045,527		94,450		779,868		662,150		0				153,000		4,734,995		420,824		0

		2		Municipal Plan Input & Review				508,250				508,250				544,500				544,500				36,250				6,250				292,820		286,570				101,680								120,000		508,250				0

				Environmental Consulting				113,600		(113,600)		0				10,000		(10,000)		0				0				0												103,600						10,000		113,600				0

								621,850								554,500																292,820		286,570		0		101,680		103,600		0				130,000		621,850		0		0

		3		Land Stewardship:

						Private Land Tree Planting		241,500				241,500				256,500				256,500				15,000				(7,500)				150,250		157,750												83,750		241,500				0

						Forestry		446,400				446,400				459,800				459,800				13,400				(1,600)				89,800		91,400												355,000		446,400				0

						Soil and Water Conservation		2,536,025		(2,212,600)		323,425				983,300		(700,000)		283,300				(40,125)				72,275				262,300		190,025		600,000				1,254,600		490,400						2,535,025		1,000		0

						Stream Management & Restoration		190,125				190,125				190,000				190,000				(125)				(125)				190,000		190,125														190,125				0

						Communications		376,800				376,800				353,300				353,300				(23,500)				(23,500)				353,300		376,800														376,800				0

								3,790,850								2,242,900																1,045,650		1,006,100		600,000		0		1,254,600		490,400				438,750		3,789,850		1,000		0

				Conservation Land Management:

		4				Operating Costs		365,500				365,500				375,900				375,900				10,400																						66,000		66,000				(299,500)

						Conservation Land Property Taxes		142,000				142,000				146,260				146,260				4,260				4,260				146,260		142,000														142,000				0

						Op'ns Admin/Support Costs		424,550				424,550				489,017				489,017				64,467																								0				(424,550)

						Capital Expenditures		303,085		(258,085)		45,000				274,679		(224,679)		50,000				5,000																				20,000		1,742,000		1,762,000		(1,506,800)		(47,885)

						Capital Support Staff		311,800				311,800				351,465				351,465				39,665																								0				(311,800)

						Property Rentals		1,316,804		(300,000)		1,016,804				1,171,185		(50,000)		1,121,185				104,381																						2,211,599		2,211,599		300,000		1,194,795

						Woodlot Management		123,400		(50,000)		73,400				114,400		(50,000)		64,400				(9,000)																						112,000		112,000		(7,500)		(18,900)

						Hydro Production		188,900		(130,000)		58,900				58,845				58,845				(55)																						325,000		325,000		130,000		266,100

								3,176,039								2,981,751																146,260		142,000		0		0		0		0		20,000		4,456,599		4,618,599		(1,084,300)		358,260

		5		Conservation  Areas

						Operating Expense		3,342,475				3,342,475				3,555,150				3,555,150				212,675																						5,000,000		5,000,000		106,000		1,763,525

						Property Taxes		88,700				88,700				91,000				91,000				2,300																								0				(88,700)

						Capital Expenditures		2,029,544		(842,000)		1,187,544				1,500,200		(300,000)		1,200,200				12,656																				35,000		36,000		71,000		550,000		(1,408,544)

				Conservation Education								0																																								0

						School Programs		543,100		(30,000)		513,100				561,500				561,500				48,400				25,000				110,000		85,000										25,000		383,000		493,000		22,000		(28,100)

						Community Programs		39,750				39,750				39,750				39,750				0																				10,000		35,500		45,500				5,750

						Resource Management Camps		41,200				41,200				41,200				41,200				0																				3,000		57,000		60,000				18,800

				Community Relations				15,000				15,000				15,000				15,000				0																						20,000		20,000				5,000

								6,099,769								5,803,800																110,000		85,000		0		0		0		0		73,000		5,531,500		5,689,500		678,000		267,731

		6		General Administration

						Salaries & Benefits:		968,000				968,000				1,092,000				1,092,000				124,000				81,421				576,215		494,794				70,000										564,794		15,000		(388,206)

						Travel Expenses & Allowances:		161,880				161,880				165,510				165,510				3,630				4,589				87,335		82,745														82,745				(79,135)

						Equipment Purchases and Rentals:		343,500		(170,000)		173,500				431,280		(255,000)		176,280				2,780				51,993				227,573		175,580														175,580		100,000		(67,920)

						Materials and Supplies		149,000				149,000				152,610				152,610				3,610				4,366				80,528		76,162														76,162				(72,838)

						Rent and Utilities		405,500		(70,000)		335,500				445,020		(100,000)		345,020				9,520				27,552				234,824		207,272														207,272				(198,228)

						General Expenses		227,427				227,427				245,874				245,874				18,447				13,491				129,740		116,250														116,250				(111,177)

								2,255,307								2,532,294																1,336,215		1,152,803		0		70,000		0		0				0		1,222,803		115,000		(917,504)

		7		Information Systems

						Operating Expenses		600,000		(600,000)		0				651,790		(651,790)		0				0																								0		600,000		0

						Capital Purchases		230,000		(230,000)		0				230,000		(230,000)		0				0																								0		230,000		0

						Less Internal Charges		(810,000)		810,000		0				(828,400)		828,400		0				0																								0		(810,000)		0

				Motor Pool								0												0																												0

						Operating Expenses		612,200		(612,200)		0				602,100		(602,100)		0				0																								0		612,200		0

						Capital Purchases		372,900		(372,900)		0				394,000		(394,000)		0				0																								0		372,900		0

						Less Internal Charges		(961,000)		961,000		0				(944,000)		944,000		0				0																								0		(961,000)		0

								44,100								105,490																		0		0		0		0		0				0		0		44,100		0

		8		Special Employment Programs				157,000				157,000				157,000				157,000				0																110,000		42,000						152,000				(5,000)

				Other Miscellaneous				125,000				125,000				125,000				125,000				0																				50,000		380,000		430,000		(175,000)		130,000

								282,000								282,000																		0		0		0		110,000		42,000				380,000		582,000		(175,000)		125,000

																																																0

				Total Budget				21,425,734		(5,018,009)		16,407,725				19,340,258		(1,795,169)		17,545,089				1,137,364				336,800				6,054,800		5,718,000		694,450		951,548		2,130,350		532,400		93,000		11,089,849		21,259,597		(376)		(166,513)

																								Expense Increase				Levy Increase				Levy distribution		Levy distribution

				Prior Year Surplus																				6.9%				5.9%				336,800.00																				166,513

				Net Surplus (Deficit)																																																0

								Percent of																																						Percent of

								Budget paid																														Year 2002		Year 2001						Budget paid

								from Levy																										Gen Levy Cost		Population		Percapita Levy		Percapita Levy		Change				from Levy 2001		Comments (year over year changes)

				Watershed Studies				15%																										179,000				0.22		0.42		(0.20)				55%		-increased prov (OGS) funding, use of $92K reserves,overall expense up $200K.

				Resource Inventory & Environmental Monitoring				99%																										672,920				0.84		0.57		0.27				93%		-expenses up $100K with no MNR funding allocated

				Flood Forecasting & Warning				52%																										327,037				0.41		0.43		(0.02)				56%		-no significant Change, some PROV capital levy introduced.

				Flood & Erosion Control Structures/Ice Mgmt				66%																										1,138,420				1.41		1.10		0.31				42%		-due to introduction of Capital Levy

																																																(Cambrige Dykes large project in 1999 with $350K reserve funding)

				Floodplain Regulations				68%																										409,900				0.51		0.53		(0.02)				51%		-no air photo's in 2002, IT down, overall expenses down $250K

				Resource Management Division Support Costs				100%																										318,250				0.40		0.37		0.03				100%		-IT and Insurance expenses up

				Municipal Plan Input & Review				56%																										286,570				0.36		0.33		0.03				53%		-expenses up therefore levy up (due to reallocation of wages)

				Private Land Tree Planting/Forestry				36%																										249,150				0.31		0.29		0.02				47%		DISCUSS WITH KEITH

				Soil and Water Conservation/Stream Mgmt & Restoration				14%																										380,150				0.47		0.42		0.05				35%		DISCUSS WITH KEITH

				Conservation Information (Cons. Action Centre &				100%																										376,800				0.47		0.44		0.03				100%		-no significant change

				Communications)

				Conservation Land Property Taxes				100%																										142,000				0.18		0.14		0.04				69%		-tax expense fell, levy allocation the same

				Administration and Head Office Facilities				51%																										1,152,803				1.43		0.77		0.66				34%		-core program expenses up therefore funding went to Sch I,II,III and reduced Sch 6 funding from $400k to $85k

																																		5,633,000		805,000		7.00		5.81		1.19



Sonja Radoja:
$30,000 Milll Creek 50%
$60,450 Groundwater study Guelph/Puslinch

Sonja Radoja:
$80,000 /MNR&MOE (for Water Budget)
234,600 Ontario Geologic Survey
$342,550 Groundwater Study

Sonja Radoja:
$3,000 Donations GRWMP

Sonja Radoja:
$4,000 Wastewater

Sonja Radoja:
$5,000 drought response

Sonja Radoja:
$65,000 Solicitor Enquiries
$80,000 Permit Fees

Sonja Radoja:
Water Steward Fisheries & Ocean Ministry

$120
,000 New Permit Fee Charges

$103,600 OGS coordination service for other C.A.'s cfwd from 2002

Sonja Radoja:
$10,000 Consulting Fees

Sonja Radoja:
$83,750
Landowner Contribution 
(Tree Planting)

Sonja Radoja:
$235,000 Burford Nursery Revenue

$300K RWQP Guelph
$300K RWQP Waterloo

$14K HF care of UTRCA 
$320,600 HF Guelph
$220,000 HF Waterloo
$700,000 HF Brant

$300K Great Lakes
$190.4 AESI Funding

Sonja Radoja:
$5,000 Devils Creek
$20,000 Torrance Creek

Sonja Radoja:
$66,000 Luther Marsh Hunting Income

Sonja Radoja:
$20,000 Donation Foundation Gilbert Trail

Sonja Radoja:
$235,000 Gravel Sales
$2,000 Property Use agreements
$7,000 Registry Funding
$1.5 million Land Sale (pioneer toweres)

Sonja Radoja:
$200,000 Land Purchase
(1.5M) land sale
($235,000) Gravel Sales
$7,500 Gravel Rehab
$10,000 Gravel License
$10700 Synder Flats

Sonja Radoja:
Belwood Cottages
Conestogo Cottages
Agricultural 
Residential
Misc. Property Income
$2K agreements

Sonja Radoja:
$100,000 Laurel Creek
$ 150,000 Pioneer Tower
$50,000 Woolner

Sonja Radoja:
$50,000 Timber Sales
$40,000 Trees for Guelph
$12,000 Earth Day donations

Sonja Radoja:
Forest Mgmt Reserve

Sonja Radoja:
$165,000 Belwood
$115,000 Conestogo
$  45,000 Guelph

Sonja Radoja:
$130K major turbine mtce

Sonja Radoja:
$4,740,000 Park Revenue

Sonja Radoja:
$35,000  Forestry

Sonja Radoja:
$36,000 Ont Hydro Corp
Other Donations Forestry

Sonja Radoja:
$5,000 NC Guelph cap funding
$20,000 NC (funding for support - to free up Ralph's time)

Sonja Radoja:
$367,000 school fees

Sonja Radoja:
$camps

Sonja Radoja:
community

Sonja Radoja:
$20,000 Merchandising

Sonja Radoja:
(70,000) to Reserves
OMER's savings.
$50,000 from reserves for OMER's Pension starting July 1

Sonja Radoja:
$19,000 Energy Mgmt
64,950 Head Office
($25,000) surplus to reserves

Sonja Radoja:

$50,000 Misc Projects

Sonja Radoja:
$255,000 Interest Income
$75,000 PST Recovery
$50,000 Misc

Sonja Radoja:
(175,000) interest income to reserves



presentation format

				Grand River Conservation Authority

				Revenue Distribution by Program-Budget 2003 FINAL & Budge 2004 DraftOct21

								Total		less		Base				Total 2004		less		Base				2004 vs 2003				2004 vs 2003				General Levy		General		Spec Levy/		MNR Transfer		Other Prov.		Federal						Total		From (To)		Surplus

				Core Activities				Expense		Projects		Budget				Expenses		Projects		Budget				Expenses				Levy				2004		Levy 2003		Other Mun		Payments		Grants		Grants		Foundation		Self-Generated		Revenue		Reserves		(Deficit)

								(A)																																								(B)		(C)		(B)+(C)-(A)

		1		Watershed Studies				1,218,624		(797,624)		421,000				399,750				399,750				(21,250)				(51,250)				127,750		179,000		90,450		37,000		657,150						3,000		966,600		252,024		0

				Resource Inventory & Environmental Monitoring				681,920				681,920				1,044,074				1,044,074				362,154				362,154				1,035,074		672,920		4,000				5,000								681,920				0

				Flood Forecasting & Warning				625,075				625,075				655,600				655,600				30,525				56,445				383,482		327,037				272,118										599,155		25,920		0

				Flood & Erosion Control Structures				1,712,050				1,712,050				1,878,999				1,878,999				166,949				(209,971)				928,449		1,138,420				430,750										1,569,170		142,880		0

				Ice Management				0				0				5,000				5,000				5,000				5,000				5,000																0				0

				Floodplain Regulations				599,900				599,900				550,000				550,000				(49,900)				(69,900)				340,000		409,900				40,000								150,000		599,900				0

				Resource Management Division Support Costs				318,250				318,250				304,100				304,100				(14,150)				(14,150)				304,100		318,250														318,250				0

								5,155,819								4,837,523																3,123,855		3,045,527		94,450		779,868		662,150		0				153,000		4,734,995		420,824		0

		2		Municipal Plan Input & Review				508,250				508,250				544,500				544,500				36,250				6,250				292,820		286,570				101,680								120,000		508,250				0

				Environmental Consulting				113,600		(113,600)		0				10,000		(10,000)		0				0				0												103,600						10,000		113,600				0

								621,850								554,500																292,820		286,570		0		101,680		103,600		0				130,000		621,850		0		0

		3		Land Stewardship:

						Private Land Tree Planting		241,500				241,500				256,500				256,500				15,000				(7,500)				150,250		157,750												83,750		241,500				0

						Forestry		446,400				446,400				459,800				459,800				13,400				(1,600)				89,800		91,400												355,000		446,400				0

						Soil and Water Conservation		2,536,025		(2,212,600)		323,425				983,300		(700,000)		283,300				(40,125)				72,275				262,300		190,025		600,000				1,254,600		490,400						2,535,025		1,000		0

						Stream Management & Restoration		190,125				190,125				190,000				190,000				(125)				(125)				190,000		190,125														190,125				0

						Communications		376,800				376,800				353,300				353,300				(23,500)				(23,500)				353,300		376,800														376,800				0

								3,790,850								2,242,900																1,045,650		1,006,100		600,000		0		1,254,600		490,400				438,750		3,789,850		1,000		0

		4		Conservation Land Management:

						Operating Costs		365,500				365,500				375,900				375,900				10,400																						66,000		66,000				(299,500)

						Conservation Land Property Taxes		142,000				142,000				146,260				146,260				4,260				4,260				146,260		142,000														142,000				0

						Op'ns Admin/Support Costs		424,550				424,550				489,017				489,017				64,467																								0				(424,550)

						Capital Expenditures		303,085		(258,085)		45,000				274,679		(224,679)		50,000				5,000																				20,000		1,742,000		1,762,000		(1,506,800)		(47,885)

						Capital Support Staff		311,800				311,800				351,465				351,465				39,665																								0				(311,800)

						Property Rentals		1,316,804		(300,000)		1,016,804				1,171,185		(50,000)		1,121,185				104,381																						2,211,599		2,211,599		300,000		1,194,795

						Woodlot Management		123,400		(50,000)		73,400				114,400		(50,000)		64,400				(9,000)																						112,000		112,000		(7,500)		(18,900)

						Hydro Production		188,900		(130,000)		58,900				58,845				58,845				(55)																						325,000		325,000		130,000		266,100

								3,176,039								2,981,751																146,260		142,000		0		0		0		0		20,000		4,456,599		4,618,599		(1,084,300)		358,260

		5		Conservation  Areas

						Operating Expense		3,342,475				3,342,475				3,555,150				3,555,150				212,675																						5,000,000		5,000,000		106,000		1,763,525

						Property Taxes		88,700				88,700				91,000				91,000				2,300																								0				(88,700)

						Capital Expenditures		2,029,544		(842,000)		1,187,544				1,500,200		(300,000)		1,200,200				12,656																				35,000		36,000		71,000		550,000		(1,408,544)

				Conservation Education								0																																								0

						School Programs		543,100		(30,000)		513,100				561,500				561,500				48,400				25,000				110,000		85,000										25,000		383,000		493,000		22,000		(28,100)

						Community Programs		39,750				39,750				39,750				39,750				0																				10,000		35,500		45,500				5,750

						Resource Management Camps		41,200				41,200				41,200				41,200				0																				3,000		57,000		60,000				18,800

				Community Relations				15,000				15,000				15,000				15,000				0																						20,000		20,000				5,000

								6,099,769								5,803,800																110,000		85,000		0		0		0		0		73,000		5,531,500		5,689,500		678,000		267,731

		6		General Administration

						Salaries & Benefits:		968,000				968,000				1,092,000				1,092,000				124,000				81,421				576,215		494,794				70,000										564,794		15,000		(388,206)

						Travel Expenses & Allowances:		161,880				161,880				165,510				165,510				3,630				4,589				87,335		82,745														82,745				(79,135)

						Equipment Purchases and Rentals:		343,500		(170,000)		173,500				431,280		(255,000)		176,280				2,780				51,993				227,573		175,580														175,580		100,000		(67,920)

						Materials and Supplies		149,000				149,000				152,610				152,610				3,610				4,366				80,528		76,162														76,162				(72,838)

						Rent and Utilities		405,500		(70,000)		335,500				445,020		(100,000)		345,020				9,520				27,552				234,824		207,272														207,272				(198,228)

						General Expenses		227,427				227,427				245,874				245,874				18,447				13,491				129,740		116,250														116,250				(111,177)

								2,255,307								2,532,294																1,336,215		1,152,803		0		70,000		0		0				0		1,222,803		115,000		(917,504)

		7		Information Systems

						Operating Expenses		600,000				600,000				651,790				651,790				51,790																								0		600,000		0

						Capital Purchases		230,000				230,000				230,000				230,000				0																								0		230,000		0

						Less Internal Charges		(810,000)				(810,000)				(828,400)				(828,400)				(18,400)																								0		(810,000)		0

				Motor Pool								0												0																												0

						Operating Expenses		612,200				612,200				602,100				602,100				(10,100)																								0		612,200		0

						Capital Purchases		372,900				372,900				394,000				394,000				21,100																								0		372,900		0

						Less Internal Charges		(961,000)				(961,000)				(944,000)				(944,000)				17,000																								0		(961,000)		0

								44,100								105,490																		0		0		0		0		0				0		0		44,100		0

		8		Special Employment Programs				157,000				157,000				157,000				157,000				0																110,000		42,000						152,000				(5,000)

				Other Miscellaneous				125,000				125,000				125,000				125,000				0																				50,000		380,000		430,000		(175,000)		130,000

								282,000								282,000																		0		0		0		110,000		42,000				380,000		582,000		(175,000)		125,000

																																																0

				Total Budget				21,425,734		(4,973,909)		16,451,825				19,340,258		(1,689,679)		17,650,579				1,198,754				336,800				6,054,800		5,718,000		694,450		951,548		2,130,350		532,400		93,000		11,089,849		21,259,597		(376)		(166,513)

																								Expense Increase				Levy Increase				Levy distribution		Levy distribution

				Prior Year Surplus																				7.3%				5.9%				336,800.00																				166,513

				Net Surplus (Deficit)																																																0

								Percent of																																						Percent of

								Budget paid																														Year 2002		Year 2001						Budget paid

								from Levy																										Gen Levy Cost		Population		Percapita Levy		Percapita Levy		Change				from Levy 2001		Comments (year over year changes)

				Watershed Studies				15%																										179,000				0.22		0.42		(0.20)				55%		-increased prov (OGS) funding, use of $92K reserves,overall expense up $200K.

				Resource Inventory & Environmental Monitoring				99%																										672,920				0.84		0.57		0.27				93%		-expenses up $100K with no MNR funding allocated

				Flood Forecasting & Warning				52%																										327,037				0.41		0.43		(0.02)				56%		-no significant Change, some PROV capital levy introduced.

				Flood & Erosion Control Structures/Ice Mgmt				66%																										1,138,420				1.41		1.10		0.31				42%		-due to introduction of Capital Levy

																																																(Cambrige Dykes large project in 1999 with $350K reserve funding)

				Floodplain Regulations				68%																										409,900				0.51		0.53		(0.02)				51%		-no air photo's in 2002, IT down, overall expenses down $250K

				Resource Management Division Support Costs				100%																										318,250				0.40		0.37		0.03				100%		-IT and Insurance expenses up

				Municipal Plan Input & Review				56%																										286,570				0.36		0.33		0.03				53%		-expenses up therefore levy up (due to reallocation of wages)

				Private Land Tree Planting/Forestry				36%																										249,150				0.31		0.29		0.02				47%		DISCUSS WITH KEITH

				Soil and Water Conservation/Stream Mgmt & Restoration				14%																										380,150				0.47		0.42		0.05				35%		DISCUSS WITH KEITH

				Conservation Information (Cons. Action Centre &				100%																										376,800				0.47		0.44		0.03				100%		-no significant change

				Communications)

				Conservation Land Property Taxes				100%																										142,000				0.18		0.14		0.04				69%		-tax expense fell, levy allocation the same

				Administration and Head Office Facilities				51%																										1,152,803				1.43		0.77		0.66				34%		-core program expenses up therefore funding went to Sch I,II,III and reduced Sch 6 funding from $400k to $85k

																																		5,633,000		805,000		7.00		5.81		1.19



Sonja Radoja:
$30,000 Milll Creek 50%
$60,450 Groundwater study Guelph/Puslinch

Sonja Radoja:
$80,000 /MNR&MOE (for Water Budget)
234,600 Ontario Geologic Survey
$342,550 Groundwater Study

Sonja Radoja:
$3,000 Donations GRWMP

Sonja Radoja:
$4,000 Wastewater

Sonja Radoja:
$5,000 drought response

Sonja Radoja:
$65,000 Solicitor Enquiries
$80,000 Permit Fees

Sonja Radoja:
Water Steward Fisheries & Ocean Ministry

$120
,000 New Permit Fee Charges

$103,600 OGS coordination service for other C.A.'s cfwd from 2002

Sonja Radoja:
$10,000 Consulting Fees

Sonja Radoja:
$83,750
Landowner Contribution 
(Tree Planting)

Sonja Radoja:
$235,000 Burford Nursery Revenue

$300K RWQP Guelph
$300K RWQP Waterloo

$14K HF care of UTRCA 
$320,600 HF Guelph
$220,000 HF Waterloo
$700,000 HF Brant

$300K Great Lakes
$190.4 AESI Funding

Sonja Radoja:
$5,000 Devils Creek
$20,000 Torrance Creek

Sonja Radoja:
$66,000 Luther Marsh Hunting Income

Sonja Radoja:
$20,000 Donation Foundation Gilbert Trail

Sonja Radoja:
$235,000 Gravel Sales
$2,000 Property Use agreements
$7,000 Registry Funding
$1.5 million Land Sale (pioneer toweres)

Sonja Radoja:
$200,000 Land Purchase
(1.5M) land sale
($235,000) Gravel Sales
$7,500 Gravel Rehab
$10,000 Gravel License
$10700 Synder Flats

Sonja Radoja:
Belwood Cottages
Conestogo Cottages
Agricultural 
Residential
Misc. Property Income
$2K agreements

Sonja Radoja:
$100,000 Laurel Creek
$ 150,000 Pioneer Tower
$50,000 Woolner

Sonja Radoja:
$50,000 Timber Sales
$40,000 Trees for Guelph
$12,000 Earth Day donations

Sonja Radoja:
Forest Mgmt Reserve

Sonja Radoja:
$165,000 Belwood
$115,000 Conestogo
$  45,000 Guelph

Sonja Radoja:
$130K major turbine mtce

Sonja Radoja:
$4,740,000 Park Revenue

Sonja Radoja:
$35,000  Forestry

Sonja Radoja:
$36,000 Ont Hydro Corp
Other Donations Forestry

Sonja Radoja:
$5,000 NC Guelph cap funding
$20,000 NC (funding for support - to free up Ralph's time)

Sonja Radoja:
$367,000 school fees

Sonja Radoja:
$camps

Sonja Radoja:
community

Sonja Radoja:
$20,000 Merchandising

Sonja Radoja:
(70,000) to Reserves
OMER's savings.
$50,000 from reserves for OMER's Pension starting July 1

Sonja Radoja:
$19,000 Energy Mgmt
64,950 Head Office
($25,000) surplus to reserves

Sonja Radoja:

$50,000 Misc Projects

Sonja Radoja:
$255,000 Interest Income
$75,000 PST Recovery
$50,000 Misc

Sonja Radoja:
(175,000) interest income to reserves



explain 700,000

		Explain the $700,000 increase in expenditures

										%age increase

				a		New Initiatives		230,000		n/a		includes 100K in compensation

				b		Compensation		400,000		7%		represents 1/2 of expenses (approx $6M of the total $11.6M total)

				c		Expenses Eliminated		???				outstanding - review variances

				d		Expenses Increased (plug)		70,000				outstanding - review variances

								700,000

				New Inititives

				Water Monitoring				57,000		expenses

				Forestry (Position)				15,000		compensation

				RWQP				60,000		compensation

				Property Legal				30,000		expense

				Property Information				40,000		consulting

				Admin				30,000		compensation

								232,000

				Per People Schedule:

								2003		2004		Change

				Base				5,700,000		6,250,000		550,000

				Parks				1,300,000		1,400,000		100,000

								7,000,000		7,650,000		650,000

				Less Amt noted above						(105,000)		(105,000)

								7,000,000		7,545,000		545,000

				Adjusted Base Change

				Base Change per above								550,000

				Less Amt noted above								(105,000)

												445,000





Sheet3

		GRAND RIVER CONSERVATION AUTHORITY										Draft # 1

		BUDGET 2004 VS BUDGET 2003 - "EXPENDITURES"

						2003		2004				Incr/(Decr)		%age change

		Base Programs-Operating				12,305,000		11,695,000				(610,000)		-5.0%		(1)

		Base Programs-Capital				1,485,000		1,665,000				180,000		12.1%		(4)

				TOTAL EXPENSES		19,890,000		20,770,000				880,000		4.4%

		LESS:		SPECIAL Projects		1,100,000		2,560,000				1,460,000		132.7%

		LESS:		CONS AREAS		5,000,000		4,850,000				(150,000)		-3.0%

				BASE BUDGET		13,790,000		13,360,000				(430,000)		-3.1%

		Special Projects-Operating				750,000		1,855,000				1,105,000				(2)

		Special Projects-Capital				350,000		705,000				355,000				(2)

		Conservation Areas-Operating				3,750,000		3,650,000				(100,000)		-2.7%		(3)

		Conservation Areas-Capital				1,250,000		1,200,000				(50,000)





Presentation Sheet 1

						2025				2026				Incr/(Decr)		% Change

				OPERATING		31,491,465				32,653,388				1,161,923		3.7%

						78.6%				82.7%

				CAPITAL		6,053,000				5,648,100				(404,900)		-6.7%

						15.1%				14.3%

				SPECIAL PROJECTS		2,419,000				1,057,000				(1,362,000)		-56.3%

						6.0%				2.7%

				RESERVES		116,500				116,500				- 0		0.0%

						0.3%				0.3%

				TOTAL EXPENSES		40,079,965				39,474,988				(604,977)		-1.5%





Presentation Sheet 2

		GRAND RIVER CONSERVATION AUTHORITY								AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "Special Projects FUNDING & Expenditure Detail"

		EXPENDITURES				2004				2005

		SCH 1		Ground Water Modelling		115,000				0

		SCH 1		Ground Water Study (Guelph/Puslinch)		330,000				0

		SCH 1		Source Protection		0				50,000

		SCH 1		Water Budget Special Funding		65,000				0

		SCH 1		Subwatershed Studies (Work in Progress)		75,000				0

		SCH 1		Heritage River Conference		285,000				0

		SCH 2		Consulting (Ontario Geologic Society)		85,000				0

		SCH 3		RWQP - Capital Grants		700,000				700,000

		SCH 4		Lands Mgmt - Land Purchases		400,000				200,000

		SCH 4		Lands Mgmt - Trails & Gravel Rehab Capital Works		20,000				0

		SCH 4		Lands Mgmt - Development Costs		50,000				150,000

		SCH 4		Lands Mgmt - Cottage Lots		80,000				0

		SCH 4		Lands Mgmt - Database Development		40,000				0

		SCH 4		Lands Mgmt- Hydro Repairs		40,000				0

		SCH 4		Lands Mgmt - Master Plans		40,000				0

		SCH 5		Conservation Areas - Water Treatment Equipment		235,000				0

				Total SPECIAL Projects Expenditures		2,560,000				1,100,000

		SOURCES OF FUNDING

				OTHER GOVT FUNDING		1,295,000				750,000

				SELF-GENERATED		405,000				- 0

				RESERVE FUNDING		860,000				350,000

				Total SPECIAL Funding		2,560,000				1,100,000





Presentation Sheet 3

		GRAND RIVER CONSERVATION AUTHORITY								AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "CONSERVATION AREAS"

						2004				2005

		Conservation Areas-Operating				3,650,000				3,750,000

		Conservation Areas-Capital				1,200,000				1,250,000

				EXPENDITURES		4,850,000				5,000,000

				REVENUE		5,100,000				5,250,000

												(3)

				Profit		250,000				250,000

				Transfer to Reserves (note 1)		(150,000)				(150,000)

				Net Contribution to GRCA Budget		100,000				100,000

		Note 1:  $150,000 is put into reserves to save for future pool replacement and water

				treatment equipment replacement.





Presentation Sheet 4(PASS)

		GRAND RIVER CONSERVATION AUTHORITY												AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "BASE PROGRAMS - EXPENDITURES"

						2004				2005				Incr/(Decr)		%age change

		Base Programs

				MUNICIPAL LEVY		6,010,000				6,600,000				(590,000)		-8.9%

				OTHER GOVT FUNDING		1,985,000				1,855,000				130,000		7.0%

				SELF-GENERATED		4,615,000				4,990,000				(375,000)		-7.5%

				RESERVE FUNDING		650,000				245,000				405,000		165.3%

				Total BASE Revenue		13,260,000				13,690,000				(430,000)		-3.1%

		Base Programs-Operating				11,695,000				12,305,000				610,000		5.2%

		Base Programs-Capital				1,665,000				1,485,000				(180,000)		-10.8%

				Total BASE Expenses		13,360,000				13,790,000				430,000		3.2%

				NET RESULT		(100,000)								(860,000)





presentation 4(a)

		GRAND RIVER CONSERVATION AUTHORITY												AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "BASE PROGRAMS - EXPENDITURES"

		Explanation for $610,000 increase in Base "OPERATING" Expenditures:

				Assumptions used in Forecast:

				-Increase Compensation & Benefit Costs 5%

				-Development Director Position added in 2005.

				-Stream Management staff returned in 2005 (Note: In 2004 a Leave of Absense was in effect).

				-ISO 14001 and Health & Safety Administrative costs increased $25,000

				-Increase Insurance by 10%

				-Increase Property Taxes by 3%

				-Increase costs related to miscellaneous expenses-travel, Computer charges, Motor Pool Charges 3%





presentation 4(b)

		GRAND RIVER CONSERVATION AUTHORITY																AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "BASE PROGRAMS - EXPENDITURES"

		Explanation for $180,000 decrease in Base "CAPITAL" Expenditures:

				Decreased Water Quality gauges by $100,000 (3 "new" gauges in 2004,gauge upgrades in 2005)

				Net Cost of IT/MP reduced by $70,000

				Decreased spending by $50,000 on head office building complex

				Increased Water Control Structures Major Maintenance by $50,000





Presentation Sheet 5(pass)

		GRAND RIVER CONSERVATION AUTHORITY														AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "BASE PROGRAMS - FUNDING SOURCES"

						2004				2005				Incr/(Decr)		%age change

				MUNICIPAL LEVY		6,010,000				6,600,000				590,000		9.8%

				OTHER GOVT FUNDING		1,985,000				1,855,000				(130,000)		-6.5%

				SELF-GENERATED		4,615,000				4,990,000				375,000		8.1%

				Total Revenue Increase		12,610,000				13,445,000				835,000		6.6%

				RESERVES USED TO FUND PROGRAMS		650,000				245,000				(405,000)

				Total Funding Increase		13,260,000				13,690,000				430,000		3.2%





Presentation Sheet 6

		GRAND RIVER CONSERVATION AUTHORITY												AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "BASE PROGRAMS"

						Budget 2004				Forecast 2005				Incr/(Decr)		%age change

		EXPENDITURES

		OPERATING EXPENSES				11,695,000				12,305,000				610,000		5.2%

		CAPITAL EXPENSES				1,665,000				1,485,000				(180,000)		-10.8%

				Total Expenses		13,360,000				13,790,000				430,000		3.2%

		SOURCES OF FUNDING

		MUNICIPAL LEVY				6,010,000				6,600,000				590,000		9.8%

		OTHER GOVT FUNDING				1,985,000				1,855,000				(130,000)		-6.5%

		SELF-GENERATED				4,615,000				4,990,000				375,000		8.1%

				Total Revenue		12,610,000				13,445,000				835,000		6.6%

		RESERVES USED TO FUND PROGRAMS				650,000				245,000				(405,000)

				Total BASE Funding		13,260,000				13,690,000				430,000		3.2%





presentation sheet 7

		GRAND RIVER CONSERVATION AUTHORITY										AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - Reserves "Used" to fund "BASE PROGRAMS"

						2004				2005				Incr/(Decr)

		SCH 1		Grand River Watershed Management Plan (GRWMP)		70,000				70,000				- 0

		SCH 1		Natural Hazard Mapping		80,000				85,000				5,000

		SCH 4		Gravel Licenses & Rehabilitation		15,000				5,000				(10,000)

		SCH 1		OMER's (Personnel Reserve)		115,000				15,000				(100,000)

		SCH 1		Computer/Motor Pool (Chargebacks less expenses)		130,000				70,000				(60,000)

		SCH 6		Head Office Complex		240,000				- 0				(240,000)

				Total 'Use of RESERVES'		650,000				245,000				(405,000)





presentation sheet 8

		GRAND RIVER CONSERVATION AUTHORITY										AFP Committee June 15, 2004

		BUDGET 2004 VS FORECAST 2005 - "Self-Generated" REVENUE

														Significant				Significant

						2004				2005				Incr/(Decr)				%age Change

		SCH 1		Enquiry's and Permits		135,000				170,000				35,000				26%

		SCH 1		Plan Input and Review		185,000				360,000				175,000				95%

		SCH 1		Nursery and Woodlot Management		420,000				420,000

		SCH 1		Consulting		45,000				10,000

		SCH 2		Conservation Lands Income		70,000				70,000

		SCH 4		Nature Centres and Camps		500,000				525,000

		SCH 4		Merchandising and Sales		20,000				20,000

		SCH 4		Property Rentals		2,150,000				2,415,000				265,000				12%

		SCH 4		Hydro Generation		265,000				265,000

		SCH 5		Grand River Conservation Foundation		115,000				185,000				70,000				61%

		SCH 5		Donations		120,000				110,000

		SCH 5		Landowner Contributions		105,000				85,000

		SCH 5		Investment Income (Operating)		80,000				80,000

		SCH 8		Miscellaneous Income		125,000				125,000

				SURPLUS Carryforward		280,000				150,000				(130,000)				-46%

				Total SELF GENERATED Revenue		4,615,000				4,990,000				375,000				8.1%

		NOTE: Excludes revenues that are transferred to reserves (I.e. land proceeds, interest income on reserve balances,gravel sales)
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		BUDGET 2004 VS FORECAST 2005 - "Other Government" REVENUE for BASE Programs

						2004				2005				Incr/(Decr)

				MNR Operations Funding		950,000				980,000				30,000

				Subwatershed studies		50,000				55,000				5,000

				Brantford Slope Failure		5,000				5,000

				Provincial Capital Funding		500,000				500,000

				Drought Mgmt		5,000				5,000

				MNR-Southern Grand Assessment Program		140,000				140,000

				Miscellaneous Projects (Schedule 8)		150,000				150,000

				Water Quality Gauges  (CAPITAL)		75,000				- 0				(75,000)

				Water Budget (MOE)		50,000								(50,000)

				RWQP Admin Funding		50,000				20,000				(30,000)

				IT Special Project-Federal		10,000								(10,000)

				Total "Other Government" Revenue		1,985,000				1,855,000				(130,000)





Sheet1

		BUDGET 2004 VS BUDGET 2003 - "EXPENDITURES"

						2003		2004				Incr/(Decr)		%age change

		Base Programs-Operating				12,305,000		11,695,000				(610,000)		-5.0%		(1)

		Base Programs-Capital				1,485,000		1,665,000				180,000		12.1%		(4)

				Total BASE		13,790,000		13,360,000				(430,000)		-3.1%

		Special Projects-Operating				750,000		1,855,000				1,105,000				(2)

		Special Projects-Capital				350,000		705,000				355,000				(2)

				Total SPECIAL		1,100,000		2,560,000				1,460,000

		Conservation Areas-Operating				3,750,000		3,650,000				(100,000)		-2.7%		(3)

		Conservation Areas-Capital				1,250,000		1,200,000				(50,000)

				Total CONS AREAS		5,000,000		4,850,000				(150,000)		-3.0%

				TOTAL EXPENSES		19,890,000		20,770,000				880,000		4.4%

		Questions:

		1)		What is the nature of the $700,000 increase in Base Operating Costs?

		2)		What are the special projects in each of Year 2003 and Year 2004 (how was each project funded?)

		3)		What is the nature of the $250,000 increase in Conservation Area Operating Costs?

		4)		How is the increase in Base-Capital Projects Funded?





Special #1

		BUDGET 2004 VS BUDGET 2003 - "FUNDING SOURCES"

						2003		2004				Incr/(Decr)		%age change

		Base Programs

				MUNICIPAL LEVY		6,600,000		6,010,000				(590,000)		-8.9%

				OTHER GOVT FUNDING		1,855,000		1,985,000				130,000		7.0%

				SELF-GENERATED		4,990,000		4,615,000				(375,000)		-7.5%

				RESERVE FUNDING		245,000		650,000				405,000		165.3%

				Total BASE		13,690,000		13,260,000				(430,000)		-3.1%

		Special Projects:

				MUNICIPAL LEVY		- 0		- 0				- 0		0.0%

				OTHER GOVT FUNDING		750,000		1,295,000				545,000		72.7%

				SELF-GENERATED		- 0		405,000				405,000		0.0%

				RESERVE FUNDING		350,000		860,000				510,000		145.7%

				Total SPECIAL		1,100,000		2,560,000				1,460,000		132.7%

		Conservation Areas:

				MUNICIPAL LEVY

				OTHER GOVT FUNDING

				SELF-GENERATED		5,100,000		4,950,000				(150,000)		-2.9%

				RESERVE FUNDING								- 0

				Total CONS AREAS		5,100,000		4,950,000				(150,000)		-2.9%

				TOTAL FUNDING		19,890,000		20,770,000				880,000		4.4%

				Overall Municipal Levy Incr		6,600,000		6,010,000				(590,000)		-8.9%

				Actual Levy Amounts		5,718,000		6,054,800				336,800		5.9%

		Questions

		1)		How is the funding split between capital and operating?

		2)		What are the Self-Generated Funding Sources?





Sheet2

		BUDGET 2004 VS BUDGET 2003 - "FUNDING SOURCES"

						2003		2004				Incr/(Decr)		%age change

		Base Programs

				MUNICIPAL LEVY		6,600,000		6,010,000				(590,000)		-8.9%

				OTHER GOVT FUNDING		1,855,000		1,985,000				130,000		7.0%

				SELF-GENERATED		4,990,000		4,615,000				(375,000)		-7.5%

				RESERVE FUNDING		245,000		650,000				405,000		165.3%

				Total BASE		13,690,000		13,260,000				(430,000)		-3.1%

		Special Projects:

				MUNICIPAL LEVY		- 0		- 0				- 0		0.0%

				OTHER GOVT FUNDING		750,000		1,295,000				545,000		72.7%

				SELF-GENERATED		- 0		405,000				405,000		0.0%

				RESERVE FUNDING		350,000		860,000				510,000		145.7%

				Total SPECIAL		1,100,000		2,560,000				1,460,000		132.7%

		Conservation Areas:

				MUNICIPAL LEVY

				OTHER GOVT FUNDING

				SELF-GENERATED		5,100,000		4,950,000				(150,000)		-2.9%

				RESERVE FUNDING								- 0

				Total CONS AREAS		5,100,000		4,950,000				(150,000)		-2.9%

				TOTAL FUNDING		19,890,000		20,770,000				880,000		4.4%

				Overall Municipal Levy Incr		6,600,000		6,010,000				(590,000)		-8.9%

				Actual Levy Amounts		5,718,000		6,054,800				336,800		5.9%

		Questions

		1)		How is the funding split between capital and operating?

		2)		What are the Self-Generated Funding Sources?





Level 3 Summary

		BUDGET 2004 VS BUDGET 2003 - "FUNDING SOURCES"

						2003		2004				Incr/(Decr)		%age change

		Base Programs

				MUNICIPAL LEVY		6,600,000		6,010,000				(590,000)		-8.9%

				OTHER GOVT FUNDING		1,855,000		1,985,000				130,000		7.0%

				SELF-GENERATED		4,990,000		4,615,000				(375,000)		-7.5%

				RESERVE FUNDING		245,000		650,000				405,000		165.3%

				Total BASE		13,690,000		13,260,000				(430,000)		-3.1%

		Special Projects:

				MUNICIPAL LEVY		- 0		- 0				- 0		0.0%

				OTHER GOVT FUNDING		750,000		1,295,000				545,000		72.7%

				SELF-GENERATED		- 0		405,000				405,000		0.0%

				RESERVE FUNDING		350,000		860,000				510,000		145.7%

				Total SPECIAL		1,100,000		2,560,000				1,460,000		132.7%

		Conservation Areas:

				MUNICIPAL LEVY

				OTHER GOVT FUNDING

				SELF-GENERATED		5,100,000		4,950,000				(150,000)		-2.9%

				RESERVE FUNDING								- 0

				Total CONS AREAS		5,100,000		4,950,000				(150,000)		-2.9%

				TOTAL FUNDING		19,890,000		20,770,000				880,000		4.4%

				Overall Municipal Levy Incr		6,600,000		6,010,000				(590,000)		-8.9%

				Actual Levy Amounts		5,718,000		6,054,800				336,800		5.9%

		Questions

		1)		How is the funding split between capital and operating?

		2)		What are the Self-Generated Funding Sources?





Level 4 2003 summary

		YEAR 2003				EXPENSES				EXPENSES		EXPENSES				FUNDING		FUNDING		FUNDING		FUNDING		FUNDING				Net

						2003				2003		2003				MUNICIPAL  LEVY		GOV'T GRANTS		SELF GEN		RESERVES		2003				Surplus/(Deficit)

						TOTAL				Operating		Capital												TOTAL

		Base Expenses

				s1		4,355,000				3,510,000		845,000				3,045,000		895,000		150,000		260,000

				s2		510,000				510,000						290,000		100,000		120,000

				s3		1,600,000				1,600,000						1,005,000		145,000		440,000

				s4		2,445,000				2,445,000						145,000				2,625,000

				Nature Centres		610,000				610,000						85,000				750,000

				Admin		2,015,000				2,015,000						1,010,000		70,000				15,000

				IT&MP		45,000				- 0		45,000										45,000

				s8-misc		280,000				280,000								150,000		250,000

						11,860,000				10,970,000		890,000				5,580,000		1,360,000		4,335,000		320,000		11,595,000

				BASE BUDGET		11,850,000				10,950,000		900,000				5,580,000		1,350,000		4,320,000		300,000		11,550,000				(300,000)

		Special Projects

				s1-OGS & Groundwater		800,000				800,000								640,000				160,000

				s2-OGS consulting		115,000				115,000								105,000		10,000

				s3-RWQP grants		2,200,000				2,200,000								2,200,000

				s4-Lands Mgmt (Land Purchases/Develop)		735,000				50,000		685,000								70,000		665,000

				s5-Parks&NC (Water Treatment,Major Mtce,Trees)		870,000						870,000								35,000		835,000

				s6-Office Renovations		240,000						240,000				140,000						100,000

						4,960,000				3,165,000		1,795,000				140,000		2,945,000		115,000		1,760,000		4,960,000

				BASE SPECIAL PROJECTS		4,950,000				3,150,000		1,800,000				140,000		2,950,000		100,000		1,760,000		4,950,000				- 0

		Conservaton Areas

				BASE CONSERVATION AREAS		4,600,000				3,400,000		1,200,000				- 0		- 0		4,900,000				4,900,000				300,000

				TOTAL		21,400,000				17,500,000		3,900,000				5,720,000		4,300,000		9,320,000		2,060,000		21,400,000

														proof		- 0		- 0		- 0		- 0		- 0

																						NET RESULT		- 0				- 0





2005 detail

		YEAR 2005				EXPENSES				EXPENSES		EXPENSES				FUNDING		FUNDING		FUNDING		FUNDING		FUNDING				Net

						2005				2005		2005				LEVY		GOV'T GRANTS		SELF GEN		RESERVES		2005				Surplus/(Deficit)

		Base Expenses				TOTAL				Operating		Capital												TOTAL

				s1		5,040,000				3,985,000		1,055,000				3,305,000		1,375,000		200,000		155,000

				s2		580,000				580,000						110,000		100,000		370,000

				s3		1,855,000				1,855,000						1,095,000		160,000		600,000

				s4		2,705,000				2,635,000		70,000				150,000				2,815,000		5,000

				Nature Centres		710,000				710,000						130,000				600,000

				Admin		2,550,000				2,260,000		290,000				1,810,000		70,000		150,000		15,000

				IT&MP		70,000						70,000										70,000

				s8-misc		280,000				280,000								150,000		255,000

						13,790,000				12,305,000		1,485,000				6,600,000		1,855,000		4,990,000		245,000		13,690,000

				SAY		13,790,000				12,305,000		1,485,000				6,600,000		1,855,000		4,990,000		245,000		13,690,000				(100,000)

																48%		14%		36%		2%		100%

		Special Projects

				s1-OGS & Groundwater		- 0

				s1-source protection		50,000				50,000								50,000

				s2-OGS consulting		- 0

				s3-RWQP grants		700,000				700,000								700,000

				s4-Lands Mgmt (Land Purchases/Develop)		350,000						350,000										350,000

				s5-Parks&NC (Water Treatment,Major Mtce,Trees)		- 0

				s6-Office Renovations(to base budget)		- 0

						1,100,000				750,000		350,000				- 0		750,000		- 0		350,000		1,100,000

				SAY		1,100,000				750,000		350,000						750,000		- 0		350,000		1,100,000				- 0

		Conservaton Areas

				Parks		5,000,000				3,750,000		1,250,000				- 0		- 0		5,100,000				5,100,000				100,000

				TOTAL		19,890,000				16,805,000		3,085,000				6,600,000		2,605,000		10,090,000		595,000		19,890,000

														proof		6,600,000		2,605,000		10,095,000		- 0		19,300,000

																ok		ok		ok

		FUNDING DETAILS																				Deficit		- 0				- 0

				Gross Revenue						20,255,000

				Less Interest to Reserve		(200,000)

				Less Gravel to Reserves		(150,000)

				Less Land Proceeds to Reserve		(600,000)

				Less Amt to C.A. Reserve		(150,000)

				total transfer to reserves						(1,100,000)

										19,155,000

				Plus Surplus						150,000		call it Self-Generated-put to admin

				Revised Revenue						19,305,000

				ADD: Funding from Reserves (listed below)

				OMERS		15,000

				mapping		85,000

				dams

				hydro

				gravel		5,000

				Land Purchases		200,000

				Development Costs		150,000

				nc

				C.A. Water Treatment

				C.A. Capital

				Office Renovations

				GRWMP		70,000

				MP & IT		70,000

				Total funding from Reserves						595,000		s/b 580

										19,900,000

				SAY

						say				21,400,000

						Expenses				21,400,000

						Deficit				- 0

				YEAR 2003

				Observations:

				Net increase to reserves of $500,000

				Net deficit in Base of 300,000 offset by net surplus in Conservation Areas

				The surplus I've defined as "Self-Generated"

				With respect to "transfer to reserves"-note that the $150,000 to C.A. reserve was applied against gross revenue of $5M for the parks

				With respect to "transfer to reserves"-other than the $150,00 to C.A. the remainder drops offf from further presentations.

				Note Park Revenue includes $50K in donations for trees.

										Revenue

				Levy						6,600,000

				Govt						2,605,000

				Self		11,045,000

				Less to reserves		(1,100,000)

				Plus Surplus CFWD		150,000

				Net Self						10,095,000

										19,300,000

				funding from reserves						585000

										19,885,000





Level 4 2004 summary

		YEAR 2004				EXPENSES		EXPENSES		EXPENSES				FUNDING		FUNDING		FUNDING		FUNDING		FUNDING				Net

						2004		2004		2004				LEVY		GOV'T GRANTS		SELF GEN		RESERVES		2004				Surplus/(Deficit)

						Total		Operating		Capital												TOTAL

		Base Expenses

				s1		4,840,000		3,785,000		1,055,000				3,125,000		1,470,000		175,000		75,000

				s2		545,000		545,000						295,000		100,000		150,000

				s3		1,545,000		1,545,000						1,045,000		20,000		480,000

				s4		2,655,000		2,655,000						145,000		10,000		2,685,000

				Nature Centres		655,000		655,000						110,000				560,000

				Admin		2,180,000		2,180,000						1,235,000		70,000		165,000		115,000

				IT&MP		105,000		- 0		105,000										105,000

				s8-misc		280,000		280,000								150,000		250,000

						12,805,000		11,645,000		1,160,000				5,955,000		1,820,000		4,465,000		295,000		12,535,000

				BASE BUDGET		12,800,000		11,650,000		1,150,000				5,950,000		1,820,000		4,450,000		300,000		12,520,000				(280,000)

				%age of total funding (2004)										47.5%		14.5%		35.5%		2.4%		100%

				%age of total funding (2003)										48.2%		13.6%		36.4%		1.8%		100%

				%age increase over prior year		-7.18%		-5.32%		-22.56%				-9.8%		-1.9%		-10.8%		22.4%

		Special Projects

				s1		nil

				s2-consulting		10,000		10,000										10,000

				s3-RWQP grants		700,000		700,000								700,000

				s4-Lands Mgmt		320,000		50,000		270,000								70,000		250,000

				s5-Parks		300,000				300,000										300,000

				s6-Office Renovations		355,000				355,000				100,000						255,000

						1,685,000		760,000		925,000				100,000		700,000		80,000		805,000		1,685,000

				BASE SPECIAL PROJECTS		1,700,000		750,000		950,000				100,000		700,000		100,000		800,000		1,700,000				- 0

		Conservaton Areas

				BASE CONSERVATION AREAS		4,850,000		3,650,000		1,200,000				- 0		- 0		5,000,000				5,000,000				150,000

				TOTAL		19,350,000		16,050,000		3,300,000				6,050,000		2,520,000		9,550,000		1,100,000		19,220,000

												proof		6,050,000		2,525,000		9,535,000		1,095,000		19,205,000

																				NET RESULT						(130,000)

		FUNDING DETAILS

				Gross Revenue				19,020,000

				Less Interest to Reserve		(175,000)

				Less Gravel to Reserves		(150,000)

				Less Land Proceeds to Reserve		(600,000)

				Less Amt to C.A. Reserve		(150,000)

				total transfer to reserves				(1,075,000)

								17,945,000

				Plus Surplus				165,000		call it Self-Generated-put to admin

				Revised Revenue				18,110,000		call it Self-Generated-put to admin

				ADD: Funding from Reserves

				OMERS		115,000

				Land Purchases		200,000

				Development Costs		50,000

				C.A. Water Treatment		300,000

				Office Renovations		250,000

				GRWMP		75,000

				MP & IT		105,000

				Total funding from Reserves				1,095,000

								19,205,000

				SAY

						say		19,220,000

						Expenses		19,350,000

						Deficit		(130,000)

				YEAR 2004

				Observations:

				Net change in reserves of NIL

				Net deficit in Base of 280,000 offset by net surplus in Conservation Areas of $150,000 (compared to $300K surplus in parks in 2003)

				The surplus I've defined as "Self-Generated"

				With respect to "transfer to reserves"-note that the $150,000 to C.A. reserve was applied against gross revenue of $5.1M for the parks

				With respect to "transfer to reserves"-other than the $150,00 to C.A. the remainder drops offf from further presentations.

				Note Park Revenue includes $50K in donations for trees.

								Revenue

				Levy				6,050,000

				Govt				2,525,000

				Self		10,445,000

				Less to reserves		(1,075,000)

				Plus Surplus CFWD		165,000

				Net Self				9,535,000

								18,110,000

								1,095,000

								19,205,000





2004 detail

		YEAR 2004						EXPENSES						FUNDING		FUNDING		FUNDING		FUNDING		TOTAL				Net

						2004		2004		2004				LEVY		GOV'T GRANTS		SELF GEN		RESERVES						Surplus/(Deficit)

		Base Expenses				Total		Operating		Capital

				s1		4,885,000		3,780,000		1,105,000				3,110,000		1,465,000		165,000		150,000

				s2		575,000		575,000						240,000		100,000		230,000

				s3		1,680,000		1,680,000						950,000		190,000		540,000

				s4		2,620,000		2,545,000		75,000				150,000				2,550,000		15,000

				Nature Centres		670,000		670,000						130,000				600,000

				Admin		2,510,000		2,165,000		345,000				1,430,000		70,000		275,000		355,000

				IT&MP		140,000				140,000						10,000				130,000

				s8-misc		280,000		280,000								150,000		255,000

						13,360,000		11,695,000		1,665,000				6,010,000		1,985,000		4,615,000		650,000		13,260,000

				SAY		13,360,000		11,695,000		1,665,000				6,010,000		1,985,000		4,615,000		650,000		13,260,000				(100,000)

						-3.12%		-4.96%		12.12%

		Special Projects

				s1-GW modelling		445,000		445,000								445,000

				s1-WB special funding		65,000		65,000								65,000

				s1-WIP subwatershed		75,000		75,000												75,000

				s1-Heritage River Conference		285,000		285,000										285,000

				s1-source protection

				s2-consulting		85,000		85,000								85,000

				s3-RWQP grants		700,000		700,000								700,000

				s4-Lands Mgmt/Devel/trails		470,000				470,000								20,000		450,000

				s4-cottage negotiations		80,000		80,000										80,000

				s4-Database development		40,000		40,000										40,000

				s4-Turbine repairs		40,000		40,000												40,000

				s4-Master Plans		40,000		40,000												40,000

				s5-Parks		235,000				235,000										235,000

				s6-Office Renovations/Energy Mgmt(to base)		- 0

						2,560,000		1,855,000		705,000				- 0		1,295,000		425,000		840,000		2,560,000

				SAY		2,560,000		1,855,000		705,000				- 0		1,295,000		425,000		840,000		2,560,000				- 0

		Conservaton Areas

				Parks		4,850,000		3,650,000		1,200,000				- 0		- 0		4,950,000				4,950,000				100,000

				TOTAL		20,770,000		17,200,000		3,570,000				6,010,000		3,280,000		9,990,000		1,490,000		20,770,000

												proof		6,010,000		3,280,000		9,990,000		- 0		- 0

														ok		ok		ok		ok

		FUNDING DETAILS																		Deficit - say		- 0				- 0

				Gross Revenue				20,080,000

				Less Interest to Reserve		(175,000)

				Less Gravel to Reserves		(150,000)

				Less Land Proceeds to Reserve		(600,000)

				Less Amt to C.A. Reserve		(150,000)

				total transfer to reserves				(1,075,000)

								19,005,000

				Plus Surplus				275,000		call it Self-Generated-put to admin

				Revised Revenue				19,280,000		call it Self-Generated-put to admin

				ADD: Funding from Reserves

				WIP subwatershed		75,000

				Mapping		80,000

				OMERS		115,000

				Land Purchases		400,000

				Development Costs		50,000

				Turbines		40,000

				Master Plans		40,000

				Gravel Rehab etc		15,000

				C.A. Water Treatment		235,000

				Energy Mgmt		25,000

				Office Renovations		215,000

				GRWMP		70,000

				MP & IT		130,000

				Total funding from Reserves				1,490,000

								20,770,000

								Revenue

				Levy				6,010,000

				Govt				3,280,000

				Self		10,790,000

				Less to reserves		(1,075,000)

				Plus Surplus CFWD		275,000

				Net Self				9,990,000

								19,280,000

						funding from reserves		1,490,000

								20,770,000





special projects listing

		YEAR 2004				EXPENSES		EXPENSES		EXPENSES				FUNDING		FUNDING		FUNDING		FUNDING		TOTAL

						2004		2004		2004				LEVY		GOV'T GRANTS		SELF GEN		RESERVES		2004

						TOTAL		OPERATING		CAPITAL

		Special Projects

		Sch 1		Ground Water Modellling		115,000		115,000								115,000

		Sch 1		Ground Water Modellling-Gue/Pusl		330,000		330,000								330,000

		Sch 1		WB special funding		65,000		65,000								65,000

		Sch 1		WIP subwatershed plans		75,000		75,000												75,000

		Sch 1		Heritage River Conference		285,000		285,000										285,000

		Sch 1		Source Protection

		Sch 2		Consulting		85,000		85,000								85,000

		Sch 3		RWQP Capital Grants		700,000		700,000								700,000

		Sch 4		Gravel Pit License & Rehab		20,000				20,000										20,000

		Sch 4		Property Development		50,000				50,000										50,000

		Sch 4		Land Purchases		400,000				400,000										400,000

		Sch 4		cottage negotiations		80,000		80,000										80,000

		Sch 4		Database development		40,000		40,000										40,000

		Sch 4		Turbine repairs		40,000		40,000												40,000

		Sch 4		Master Plans		40,000		40,000												40,000

		Sch 4		Trees for Guelph Project

		Sch 5		Water Treatment Equipment		235,000				235,000										235,000

						2,560,000		1,855,000		705,000				- 0		1,295,000		405,000		860,000		2,560,000

				SAY		2,560,000		1,855,000		705,000						1,295,000		405,000		860,000		2,560,000

				ADD: Funding from Reserves

				OMERS		115,000

				Land Purchases		400,000

				Development Costs		50,000

				C.A. Water Treatment		235,000

				Office Renovations		345,000

				GRWMP		70,000

				MP & IT		130,000

				Total funding from Reserves				1,345,000

								1,345,000

				SAY

						say		19,220,000

						Expenses		19,350,000

						Deficit		(130,000)

				YEAR 2004

				Observations:

				Net change in reserves of NIL

				Net deficit in Base of 280,000 offset by net surplus in Conservation Areas of $150,000 (compared to $300K surplus in parks in 2003)

				The surplus I've defined as "Self-Generated"

				With respect to "transfer to reserves"-note that the $150,000 to C.A. reserve was applied against gross revenue of $5.1M for the parks

				With respect to "transfer to reserves"-other than the $150,00 to C.A. the remainder drops offf from further presentations.

				Note Park Revenue includes $50K in donations for trees.

								Revenue

				Levy				6,050,000

				Govt				2,525,000

				Self		10,445,000

				Less to reserves		(1,075,000)

				Plus Surplus CFWD		165,000

				Net Self				9,535,000

								18,110,000

								1,095,000

								19,205,000






2026 Draft Budget

EXPENDITURES
Operating Budget ($32.6 Million)

General Operating Expenses - $4.3 M

Category 1- $11.5 M

« Watershed Management, Dams, Flood Forecasting,
Resource Planning, Conservation Land Management,
Source Protection

Category 2 -$1.2 M

« Subwatershed Planning, Conservation Services

Category 3 - $15.6 M

* Tree Planting, Conservation Services, Environmental
Education, Property Rentals, Hydro Production,
Conservation Areas, Administrative Support




2026 Draft Budget

EXPENDITURES
Capital Budget ($5.6 Million)

Category 1- $3.2M —
- Water Management Capital ($3.0 million) -

(Maintenance and repairs to dikes and dams)
« Gauges and Hardware ($250,000)
General Operating Expenses - $400,000

* Motor Pool expenses funded with reserve
($143,000)

* Information Systems funded with reserve
($255,000)

Category 3 - $2.0M
« Conservation Areas



EXPENDITURES
Special Projects ($1.057 Million)

Category 2 - $965,000
* Rural Water Quality Grants

2026 Draft Budget

« Species at Risk

 Blair Creek Subwatershed Monitoring
Category 3 - $92,000

« Mill Creek Rangers Project

« Brant/Brantford Water Festival

+ Waterloo Wellington Children’s Water
Festival




2026 Draft Budget

Revenue by Category
2026 Budget:

$39.4 million
(2025: $40 million)

Reserves 8%

Category 1
Municipal
Apportionment
24%

General
Operating
Expenses
Municipal

Apportionment
9%

Category 2
Municipal
Apportionment

3%
Self Generated 46%

Government Grants 10%
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Revenue

Category 1 Municipal Apportionment
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General Operating Expenses Municipal Apportionment
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Category 2 Municipal Apportionment
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Government Grants 10%

Self Generated 46%
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Data Entry

		Expenditures

		Base Programs (Operating)

		Base Programs (Capital)

		Special Projects

		Total		- 0

		Revenue (Oct 14 2025)

		Cat 1		9,619,512		0.244		24

		General Operationg		3,529,488		0.089		9

		Cat 2		1,089,000		0.028		3

		Govt Grants		3,756,688		0.095		10

		Self Generated		18,649,200		0.472		46

		Reserves		2,831,100		0.072		8

				39,474,988				100





Expenditure Chart

		





Expenditure Chart

		Base Programs (Operating)

		Base Programs (Capital)

		Special Projects



Expenditures



Revenue Chart

		





Revenue Chart
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2026 Draft Budget

Next Steps:

Oct. 24, 2025 - Board Direction - Municipal Apportionment increase
Nov. 2025 - Distribute draft Budget to Municipalities
Dec. 12, 2025 - General Meeting - Finalize Municipal Apportionment

Dec. 19, 2025 - Send Notice to Municipalities of Municipal Apportionment
Vote

Jan. 23, 2026 - General Meeting - Municipal Apportionment Vote
Feb. 27, 2026 - Approve 2026 Budget
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