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Setting the Context
Regional Strategy

Refresh

Building an equitable, sustainable
and thriving Region of Waterloo




GROWING .
TOGETHER W

The Region of Waterloo provides essential services to
residents across the tenth largest community in Canada.

We are known for being an ambitious, forward thinking
community and we continue to attract new residents, with close
to one million people expected to call this area home by 2051.

This is dramatic and exciting growth - the equivalent of adding a city the size of Vaughan to
OUr community.

Thanks to strong leadership and solid partnerships, we have achieved great things to support
Reglonal responsubiliues residents and to take control of our future through deliberate and thoughtful planning.

Who does what in government We have a defined countryside line, we are the only community of its size in North America
with a light rail system and our collective innovation is now allowing us to imagine a future

Sample of services provided where all of our residents can thrive.

by the Regon of Waterloo: We know that a growing population will put heightened pressure on our essential services
» Housing and Shelter and we know that we will face difficult questions.

» Transit How will we meet new demands? Where are investments needed most? How will we
» Region of Waterloo fund these investments? How will we balance short-term challenges and longer-term
International Airport strategic goals?

» Water and Wastewater Services We have faced some of these questions before and we know that through meaningful

» Arts, Culture and Heritage collaboration with partners from many sectors, we will find solutions.

» Public Health and

Emergency Services t the Region of Waterloo, we are committed to building the best community in Canada, a

community where every resident feels like they belong. a community that all people are
» Waste Management proud to call their home.

Find out more: Growth brings challenges and difficult guestions - particularly in times of economic
Stratesic Focus 2019-2023 instability - but one million people can open one million doors and so many new possibilities.

Council Calendar
Media Releases

As we welcome a growing population, we are committed to working together to deliver
on community priorities. This includes increased access to housing, advancing equity and
truth and reconciliation and prioritizing climate action, sustainable transportation and a
vibrant economy.

We look forward to building this community together and to shaping the future through
decision-making that will provide a welcoming home for our kids and grandkids.

Growing Together:

Making Critical Choices

Close to one million people will call Waterloo Region
home by 2051. This is incredible growth, the equivalent
of adding a city the size of Vaughan to our community.

It Is exciting growth and it will put pressure on our
essential services.

We will have many guestions to face:
« How will we meet these new demands?
 \Where will we choose to invest?

We have faced some of these challenges before and
know that through meaningful partnerships, we will find
solutions.

We have a talented, committed workforce eager to
deliver on community priorities and build a thriving home
for future generations.



Opportunity to revisit our strategy
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2023 - Strategic Collaboration

 Strategic process to set key strategic goals
and objectives for next 4 years

]
w » Collaboration with area municipalities and
" our many shared partners
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* New evaluation and performance framework




Thinking Globally,

Planning Locally

Building an equitable, sustainable
and thriving Waterloo Region

Region of Waterloo




Regional & global context

o Forecasted regional growth
o Greenhouse gas emissions growth
o Global income and wealth inequality
oUnited Nations
o Sustainable Development Goals framework
o Declaration on the Rights of Indigenous Peoples
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Waterloo Region is growing
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Waterloo Region is growing
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Greenhouse Gas Emissions

e

GHG emissions (tCO

200 215 2020 2030 203%

== Actual b Expected BHB Emissions === Projected Inaction Pathway
Projected Industry Trends Pathway w Projected 80by50 Pathway

Figure 2: Actual and expected Waterloo Region total GHG inventories meeting the 3 projected pathways:
inaction, industry trends and our ‘80by50' pathway with an interim 30% GHG reduction by 20360

TransformWR



Global Income & Wealth Inequality
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World Inequality Report : https://wir2022.wid.world/executive-summary/



United Nations SDGs

TERD GOOD HEALTH [IUM.I'IT GENDER CLEAN WATER
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el Changes in the ROP based on
Declarati the Right I I I
iaton u e P First Nations Consultation &
Indigenous Engagement

Added a new Territorial Acknowledgment to recognize the
unigue and enduring relationship that exists between
Indigenous peoples and their traditional territories.

Introduced objectives for integrating and respecting Indigenous
values, history and cultures in planning for growth and change
through respect, trust, and meaningful dialogue.

Recognition of the cultural significance of the Grand River,
groundwater, local landscapes, natural features and
biodiversity, and the importance of ecosystem

health and opportunities for people to connect with nature.

v UNITED NATIONS

Y HUMAN RIGHTS
OFFICE OF aMMICS IO

HE RIGH COMMISSIONER




Building a more sustainable, |
equitable and thriving community

o 15-minute neighbourhoods
o Affordable housing
o Diverse economic infrastructure
o Protection of
o agricultural resources
o natural heritage systems
o Understanding cultural heritage
o Transformational climate action




15-Minute Neighbourhoods

15— Minute Neighbourhood Land Use

Transit

| 15—minute walk (1.2 km)

Compact, well-connected places with a
clustering of a diverse and appropriate mix
of land-uses, including a range of housing
types, shops, services, local access to
food, schools and day care facllities,
employment, greenspaces, parks and
pathways

Complete communities that enable people
of all ages and abilities, at all times of
year, to conveniently access the
necessities for daily living with a 15-
minute trip by walking, cycling, and rolling,
and to meet other needs by taking direct,
frequent, and convenient transit, wherever
this service Is possible
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Protection of
agricultural
resources




Protection of natural heritage




Understanding
cultural
heritage
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Imate Action

| Cl

©
C
O

Transformat




Thank you.

Region of Waterloo




