
We’re Back!



Overview

• What TriTAG has been up to

• Transit Funding for:

• Frequent Transit Network

• Keeping fares affordable

• Kitchener Central Transit Hub

• Vision Zero

• Phase 2 ION to Cambridge

• University Avenue Reconstruction



TriTAG: Canada Transit Action Week



Ottawa Transit for Tomorrow Summit

Call on the Federal Government to:

• Speeding up the
Canada Public Transit Fund.

• Allowing its funding to be used 
for transit service; to hire more 
drivers, mechanics, and workers 
to keep buses, trains, and LRTs 
running smoothly.

• Increasing its amount to help 
meet transit needs across the 
country.



Transit Funding

•While higher levels of government have the responsibility 
to pitch in, the Region must invest more in transit to 
create a frequent transit network

• Transit investments are key to social, economic, and 
environmental goals in climate, equity, housing, access, 
and employment



Current Frequencies:

Credit: Justin Fan

Green: 15 min* All Week
Blue: 15 min* M-F

Solid: All Week
Dashed: M-F

• Waterloo Region only has 
TWO 15 min or better all week routes: 
The ION LRT/Bus & the 7 King Bus

• Many other routes including iXpress
are close, but need more weekend or 
evening service

• Opportunity for a 15 min, all day, all 
week, Frequent Transit Network for 
slight strategic service improvements

Orange: 30 min*
Red: Limited Service

*or better







Waiting for the 202 iXpress bus

(every 30 minutes on weekends)

Saturday, December 9, 2023 - 3:02pm



Moving Forward: 2018 Transportation Master Plan

• A frequent transit network is in line with the 
Region’s Transportation Master Plan

https://www.regionofwaterloo.ca/en/exploring-the-region/transportation-master-plan.aspx

https://www.regionofwaterloo.ca/en/exploring-the-region/transportation-master-plan.aspx


Frequent Transit Networks 
Examples Elsewhere

1. Toronto: TTC 10 min or better

2. York Region: YRT 15 min or better

1.

2.



Keep Fares Affordable!

• No fare increases

• $3.75 is already
nearing $4.00

• Need more fare options: 
debit/credit or adopt presto



Kitchener Central 
Transit Hub



Kitchener Central 
Transit Hub

Any updates? Any 
budget allocation?



We need targeted vision zero 
improvements on regional roads and 

a dashboard to track progress



Vision Zero Dashboards: Kitchener, Toronto, York Region

York Region 
to develop a 
dashboard in 
its 2024-28 
Vision Zero 
Traveller 
Safety Plan



Stage 2 ION to Cambridge: Keeping Costs Under Control

• Why is there only one staff overseeing the project?

• Are there any opportunities to fund a Stage 2 ION 
team to expedite the project and control costs?

• The longer we wait the more costs will inflate

• Consulting everything out increases costs and the 
Region has less scrutiny over design decisions and 
cost estimates



Has the detailed 
design been released 
and if not when?

https://www.engagewr.ca/University-Ave

University Avenue 
Reconstruction



Thank you for your time and consideration!

In Conclusion:

• We need Transit Funding for:

• Frequent Transit Network

• Keeping fares affordable

• Kitchener Central Transit Hub needs a public schedule

• Vision Zero improvements on regional roads + dashboard

• Phase 2 ION to Cambridge needs more staff to expedite

• University Avenue Reconstruction needs updates and bus lanes

Conclusion



University Avenue Redesign 
Opportunities



University Avenue Redesign Current Preferred Alternative:

From Public Consultation 2 Summary Report : 

https://www.engagewr.ca/12664/widgets/50351/documents/83739



University Avenue Redesign Alternative: Bus Lanes!

• Every mode gets its own space
• Better reflects the mode share of University Avenue
• Just a low initial capital cost of paint + signage



Why Bus Lanes on University Ave?

• 5 busy routes along this corridor
• Many chronically overcrowded and late routes 



University & King Facing West, on Crosswalk
Sep 17, 2022 at 4:26pm

Bus on University Ave
Weekday Afternoon





Thank you for your time and consideration!

In Conclusion:

• We need Transit Funding for:

• Frequent Transit Network

• Keeping fares affordable

• Kitchener Central Transit Hub needs a public schedule

• Vision Zero improvements on regional roads + dashboard

• Phase 2 ION to Cambridge needs more staff to expedite

• University Avenue Reconstruction needs updates and bus lanes

conclusion


