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The Strategic Planning and Budget Committee will begin immediately following the Closed
Strategic Planning and Budget Committee meeting. 

1. Call to Order

2. Land Acknowledgement

3. Motion to go into Closed Session
Recommended Motion:
That a closed meeting of the Strategic Plan and Budget Committee be held on
Wednesday, November 1, 2023 at 11:05 a.m. in accordance with Section 239 of
the “Municipal Act, 2001”, for the purposes of considering the following subject
matters:

labour relations1.

personal matters about identifiable individuals 2.

4. Motion to Reconvene into Open Session
Recommended Motion:
That the Committee reconvene into Open Session.

5. Declarations of Pecuniary Interest under the “Municipal Conflict of Interest Act”

6. Presentations

6.1 Growing with Care: Plan and Budget 2024 4

7. Communications

8. Notice of Motion

8.1 Councillor C. James
Recommended Motion:
Whereas Regional council has established a new 2023-27 strategic plan
“Growing with Care” that prioritizes equitable services and opportunities
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for all, including for children and youth, by providing equitable,
accessible, services across Waterloo Region that support the social
determinants of health, safety and complete communities as we grow;
and

WHEREAS the Regional Municipality of Waterloo delivers a variety of
programs and services including; Children’s Services; and

WHEREAS according to the 2021 Canadian Census, 101, 370 children
aged 0 to 14 were counted in the region. Representing approximately
17.3% of the total population. In comparison for Canada the proportion of
children was 16.3% in 2023; and

WHEREAS youth wellbeing and belonging are increasingly becoming a
growing concern in our region; and

WHEREAS 1 in 2 youths do not feel like a valued member of our
community; and

WHEREAS the well-being of youth has been significantly impacted by
the COVID-19 pandemic; and

WHEREAS only 64.1% report a strong sense of belonging to their
community, and only 26.3% report positive mental health and these stats
are 15, and 54 percentage points lower than pre-pandemic levels,
respectively; and

WHEREAS there is an increasing need to fill gaps that support youth in
the community as their wellbeing and sense of belonging is an integral
part of our community, and building upstream community safety; and

WHEREAS the region does not currently have a sustainable ongoing
program that is specifically targeted to meeting the specific future needs
of Youth. 

Therefore, be it resolved that $500,000 in annual funding be added to the
2024 Regional budget to fund specific priority initiatives that meet the
future needs of Youth as has been identified through Community
Services, Public Health, the pan-regional collaborative of the adults and
young people that come together in the Children and Youth Planning
Table, the Smart Waterloo Region Innovation Lab collaborative and The
Community Safety and Wellbeing plan.

8.2 Councillor R. Deutschmann
Recommended Motion:
Whereas the Region of Waterloo currently provides the Food Bank of
Waterloo Region with an annual funding grant of $744,000.00,
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And whereas Kim Wilhelm, interim CEO of the Food Bank of Waterloo
Region has advised Regional Council that they are seeing the highest
numbers in the nearly 40-year history of the foodbank,

And whereas more people are facing impossible choices like feeding
their children or pay housing costs, or by food or heat their home,

And whereas visits to the foodbank totaled 450,387 in 2022/2023, which
is almost 2.5 times the number of visits in 2016/2017,

And whereas 59,000 people used the food bank program in 2022/2023,
up from 30,662 people in 2016/2017

BE IT RESOLVED that the Region of Waterloo increase its annual grant
to the Food Bank of Waterloo Region to $1.5 million. 

9. Other Business

10. Adjourn
Recommended Motion:
That the meeting adjourn at x:xx x.m.
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1. 2.

3. 4.
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Regional Property Tax Levy $M % Levy
% Tax 

Impact

2023 property tax levy (direct Regional services & Police Services) $682.9

Direct Regional Services:

2024 preliminary base budget increase $37.6 8.0% 5.9%

Service expansions endorsed by Budget Committee (Oct. 18th) $2.0

2024 preliminary budget increase as of November 1st $39.6 8.4% 6.3%

Proposed service expansions to be reviewed by Budget Committee (Nov. 1st, 8th & 29th) $4.7

2024 preliminary tax levy change for direct Regional services* $44.3 9.5% 7.3%

2024 draft tax levy change for Police Services (Report: 2023-178, Oct. 18th) $16.3 7.6% 5.5%

2024 preliminary property tax levy change $60.6 8.9% 6.7%

Assessment growth assumption 2.0%

* Excludes the Implementation of the Plan to End Chronic Homelessness
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Inflation CWELLC program CWELLC funding 2024 Budget Increase

$millions
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Actual and forecast number of vehicle responses, by year
Region of Waterloo Paramedic Services, inside and outside of Waterloo Region, 2015 to 2026

Source: Ambulance Dispatch and Reporting System (ADRS) (October 2023)
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Notes: For unit utilization, a decreasing trend is considered positive, while an 

increasing trend is seen as a negative.

Source: ADRS (October 2023)
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Source: CACC (September 2023)
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$millions

$5.9

Inflation Annualization
of 2023 

expansions

Subsidy Removal of 
TSR

Removal of 
one-time 

COVID 
funding

Proposed 
2024 Base 

Budget 
Increase

2024
Service 

Expansions

Proposed
2024 

Budget 
increase
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Vehicle 
Replacements

$54.7 
52%

Facilities 
Renewal

$4.4 
4%

Expansion vehicles 
and stations

$46.9 
44%

2024-2033 Paramedic Services capital 
program expenditure ($106M)

in $millions

Grants, 
subsidies

$0.2 
0%

Development 
Charge Reserve

$5.2 
5%

Development 
Charge Debt

$3.2 
3%

Property Tax 
Reserve

$58.1 
55%

Property Tax 
Debt

$39.3 …

2024-2033 Paramedic Services capital 
funding & financing ($106M)

in $millions
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2023 Net Levy 2023 Budgeted 
Expenditure

Inflation Service Expansion 2024 Budgeted 
Subsidy

Proposed 2024 Net 
Levy

$millions
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($0.3) ($0.3)

2024 base 
budget

Automated 
Speed 

Enforcement
Operations

Processing
Centre

Admin. 
Penalty 
Program 
System

Program 
Support

Road Safety
Reserve

ASE 
Revenue

Proposed
2024 

Budget
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Rural Mobility
$2.90 
24%

Urban Mobility
$9.34 
76%

2024 MobilityPLUS Service Operating Expenditure ($12.2M)
in $millions

$0.8 $0.8 
$0.4 $0.3 

$2.0 $2.4 

$6.9 
$7.4 

$1.2 
$1.3 

 $-

 $2.0

 $4.0

 $6.0

 $8.0

 $10.0

 $12.0

 $14.0

2023 2024

2024 MobilityPLUS Service Operating Revenue ($12.2M)
in $millions

Fare Revenue MP Reserve Rural Levy

Urban Levy Ontario Grants
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Cash Fare
(5% of total boardings)

Ontario Median - $3.50

Ontario Average - $3.60

GRT Current - $3.75

GRT Proposed - $4.00

Agency Comparison
Brampton - $4.50
Durham - $4.35
Guelph - $3.25

Hamilton - $3.50
Mississauga - $4.00

Oakville - $4.00
Toronto - $3.35

York - $4.25

Adult Monthly Pass
(32% of total boardings)

Ontario Median - $95.00

Ontario Average - $106.39

GRT Current - $92.00

GRT Proposed - $96.00

Agency Comparison
Brampton - $141.25
Durham - $120.60
Guelph - $89.60

Hamilton - $118.80
Mississauga - $131.00

Oakville - $139.00
Toronto - $156.00

York - $154.00

Fare Transfer Window
(unlimited rides from time of purchase)

Ontario Median - 120 min

Ontario Average - 104 min

GRT Current - 90 min

GRT Proposed - 120 min

Agency Comparison
Brampton - 120
Durham - 120
Guelph - 90

Hamilton - 120
Mississauga - 120

Oakville - 120
Toronto - 120

York - 120
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Product Current Fare Implementation Date Proposed Fare

Cash Fare 

(exact change only)
$3.75 July 1, 2024 $4.00

Stored Value Payment $2.98 July 1, 2024 $3.00

Stored Value Payment 

Affordable Transit Program (ATP)
$1.55 July 1, 2024 $1.50

Stored Value

TravelWise Program
$2.53 July 1, 2024 $2.55

Mobile Payment Single ride*

*Day Pass (earned/capped after 2 single rides in one day)
$3.75 July 1, 2024 $4.00

Adult Monthly Pass $92.00 July 1, 2024 $96.00

Monthly Pass 

Affordable Transit Program (ATP)
$47.84 July 1, 2024 $48.00

Monthly Pass

TravelWise Program
$78.20 July 1, 2024 $81.60

Summer Pass 

(July and August)
$156.40 July 1, 2024 $163.20

Day Pass – Single $8.50 July 1, 2024 $8.00 

Day Pass – Group

(Unlimited travel for up to 5 people travelling together)
New Pass July 1, 2024 $12.00

Post-Secondary UPass

(per school term for eligible students at Wilfrid Laurier 

University and University of Waterloo – as per contract 

terms re: inflation)

$113.30 September 1, 2024 $118.97

College Term Pass

(per 4 month term)
$306.00 September 1, 2024 $312.00
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October 2022 to September 2023

Fare Type Sum of Boardings % of Total

Monthly Pass 8,949,514 34%

Conestoga College Pass 4,554,553 17%

U-Pass 4,175,085 16%

Stored Value 3,731,573 14%

Transfer 2,474,559 9%

Cash 1,416,100 5%

E-Passes 680,459 3%

Free 389,029 1%

E-Rides 267,585 1%

Grand Total 26,638,457 100%

Date Range Oct 22 to Sep 23

Fare Type Sum of Boardings % of Total

Not ATP 24,187,424 91%

ATP 2,452,737 9%

Grand Total 26,640,161 100%
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